AGENDA

Surface Water Improvement and Management (SWIM) Program
Public Workshop
Perdido River and Bay Watershed

Location: Escambia County Commission Chambers, 221 South Palafox Place,
Pensacola
Date & Time: January 10, 2017, 5:30 p.m. (Central Time)

Meeting Objectives
e Provide an overview of the SWIM program and plan development process

e Make available draft watershed characterization for public review and
comment

e Summarize challenges and proposed objectives
e Review conceptual project priorities
e Review schedule ahead and opportunities for review

Agenda
1) Welcome and Introductions

2) Watershed Overview

3) Watershed Challenges

4) Specific Plan Objectives

5) Management Practices and Project Priorities
6) Schedule Ahead

7) Adjourn



