AGENDA

Surface Water Improvement and Management (SWIM) Program
Technical Meeting
Ochlockonee River and Bay Watershed

Location: NWFWMD Headquarters, Governing Board Conference Room, 81
Water Management Drive, Havana
Date & Time: February 15,2017, 1:00 p.m. (Eastern Time)

Meeting Objectives
e Review status of SWIM plan development

e Make available draft watershed characterization for public review and
comment

e Summarize issues and proposed objectives

e Review conceptual project priorities

e Provide update on the seagrass roadblocks to recovery project
e Review schedule ahead and opportunities for review

Agenda
1) Welcome and Introductions

2) Watershed Challenges

3) Roadblocks to Seagrass Recovery — Project Update
4) Specific Plan Objectives

5) Implementation and Conceptual Project Priorities

6) Criteria for Planning and Review of Potential Projects
7) Schedule Ahead

8) Adjourn



