
NORTHWEST FLORIDA WATER MANAGEMENT DISTRICT 
 

M E M O R A N D U M 
 
 
 
TO: Governing Board 
 
THROUGH: Brett J. Cyphers, Executive Director 
 
FROM: Wendy Dugan, Director  
 Division of Administration 
  
DATE: February 25, 2015 
 
SUBJECT: Consideration of Resolution No. 797 Amending the Fiscal Year 2014-

2015 Budget - Amendment No. 5 and No. 6 
 
 
Amendments No. 5 and No. 6 to the Fiscal Year (FY) 2014-2015 District Budget realign 
the budget within and across funds, activities, categories, and projects. These 
amendments do not increase or decrease the total operating expenditure budget. 
 
Amendment No. 5 recognizes additional funding for the following by increasing 
Miscellaneous Revenue Receipts and decreasing the use of fund balance under general 
land management administration. 
 
• $30,000 from an Arbor Day Foundation grant to purchase and plant 20,000 longleaf 

pine seedlings; 
• $15,000 from a Nature Conservancy grant to purchase and plant 10,000 longleaf pine 

seedlings; and 
• $70,000 from a Florida Fish and Wildlife Conservation Commission (FWC) 

cooperative program to implement habitat restoration improvements, including 
sediment removal, streambank protection, and streambank revegetation. These 
improvements were scheduled to be performed in FY 2013-2014, but were 
rescheduled for FY 2014-2015. Funding is provided from the FY 2014-2015 General 
Appropriations Act, Line Item 1813 from the Land Acquisition Trust Fund. 

 
Amendment No. 6 realigns $14,504 in Salaries and Benefits by increasing budget for pre-
acquisition of land activities and decreasing the use of fund balance under general land 
management administration. The FY 2014-2015 Adopted Budget for pre-acquisition land 
activities consisted of 140 hours in staff time plus benefits and overhead. This 
amendment is equivalent to an additional 200 hours. 
 
  



Recommendation 
Staff recommends that the Governing Board approve Resolution No. 797 amending the 
Fiscal Year 2014-2015 Budget with amendments 5 and 6, and allow staff to realign 
revenues and reserves to maintain the proper balance in each fund. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






